









































Fathers Program)

to the extent such programs include activities directly affecting
the environment (such as construction of facilities, etc.);

J. Draft an Environmental Impact Evaluation to
inform construction activities

(iii) Analyses, studies, academic or research workshops and
meetings;

Activities K and L (Dormitory and School Construction). Pursuant to 22 CFR 216, certain activities (i.e.,
construction of dormitories and schools) require additional analysis within this IEE as they may have a
foreseeable and direct impact on the environment. However, the setting, nature, and magnitude of
any such impacts cannot be determined until detailed information regarding the siting and design of
construction activities is made available for review. The recommended threshold determination
therefore cannot be made until additional analysis is completed. This analysis should be completed at
the earliest point possible in the work planning process, pending availability of sufficiently detailed
information on the proposed construction activities.

Additionally, construction activities must be screened for climate risk according to USAID’s Climate
Risk Management for USAID Projects and Activities: A Mandatory Reference for ADS Chapter 201 (see
https://www.usaid.gov/sites/default/files/documents/1868/201mal.pdf). Table 3 provides a

summary of climate analysis deferrals.

Table 3. Review of climate risk screening for Let Girls Learn

Activity Impacts/Risks | Climate | Significance Condition/ Recommended
Impact | (high, Adaptation/Action | Determination
moderate,
low)
J. Draft an None None None EIA to include Categorical
Environmental analysis of potential Exclusion
Impact impacts of climate on
Evaluation to infrastructure and
inform water availability, if
construction applicable, including
activities completion of the
CRM tool in Annex
A
K. Construction | TBD TBD TBD TBD Deferral
of a dormitory
L. Construction | TBD TBD TBD TBD Deferral
of secondary
schools
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4. GENERAL PROJECT IMPLEMENTATION AND
MONITORING REQUIREMENTS

The conditions required of this action are:

1,

Categorical Exclusions. All proposed activities with the exception of construction activities are
Categorically Excluded, as they represent education, technical assistance, or training programs;
analyses, studies, academic or research workshops; and documentation and information
transfers. These activities do not normally have an adverse direct, indirect, or cumulative impact
on the environment.

Mission Activity Manager Role. Should the activity, as observed by the Mission Activity
Manager or the Agreement Officer’s Representative (AOR) (or their designee) identify potential
adverse impacts not previously identified, the Activity Manager will notify the AOR and the AOR
will cease operations until the appropriate environmental analysis can be completed.

Climate Change. Activities that are not Categorically Excluded are required to undergo climate risk
screening per USAID guidance
(https://www.usaid.gov/sites/default/files/documents/1868/201mal.pdf). The implementer
must include as part of the Environmental Impact Evaluation an analysis of climate risk for
dormitory and school construction, as well as consider the contribution of such activities to
climate change. The Environmental Impact Evaluation must identify mitigation measures or
adaptation strategies based on the climate analysis, and build those measures into design,
implementation, and oversight of those activities. The implementer must also complete the
Climate Risk Screening Matrix (Annex A). The completed Climate Risk Screening Matrix will be
shared with the GCC/Climate Risk Management Facilitator, and further shared with the E3 Bureau
Environmental Office (BEO) through the AOR.

Deferral. All construction activities with the exception of studies and planning are deferred until
sufficient information required for meaningful environmental analysis is made available. The
environmental review of construction activities must occur at the earliest practicable point in
the work plan process. An appropriate environmental analysis of dormitory and school
construction must be performed by the action proponent before USAID can fulfill the entirety of
its mandatory environmental review under 22 CFR 216. An amendment to this IEE with a
Threshold Determination satisfying the requirements of the deferral and 22 CFR 216 must be in
place prior to the obligation of funding for physical construction activities, along with an
appropriate modification to the award regarding any updated environmental compliance
requirements. For those activities encompassed by the IEE amendment that have the potential
for adverse environmental or social impacts (i.e., construction), the implementing partner will
submit an Environmental Mitigation and Monitoring Report to the AOR and BEO for review and
concurrence.

Revisions. Any new activities, incremental funding, or change in geographic location or scope of
any project or activity will require additional analysis and documentation consistent with 22 CFR
216. No activity falling under this requirement will be implemented unless an Environmental
Threshold Decision, as defined in 22 CFR 216.3(a)(2), has been reached for that activity and
documented in a Request for Categorical Exclusion (RCE), IEE, or Environmental Assessment (EA)
signed by the E3 BEO and a signed copy delivered to the AOR.
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6. Compliance with Host Country Requirements: Nothing in this IEE substitutes for or supersedes
the Recipient’s responsibility for compliance with all applicable and appropriate host country
laws and regulations. Implementation will in all cases adhere to appropriate and applicable host
country environmental laws and policies.

7. Environmental and Social Sustainability: All acquisition and assistance efforts will advocate for
best practices regarding sustainable use, including principles of environmental protection,
impact mitigation and environment sustainability. |

8. Agreement Officer (AO) Responsibilities: USAID procurement should include consideration of the
implementing partner’s ability to perform the mandatory environmental compliance requirements |
as envisioned under the Project. The AO shall include required environmental compliance and
reporting language into each implementation instrument, and ensure that appropriate resources
(budget), qualified staff, equipment, and reporting procedures are dedicated to the project.

9. Agreement Officer’'s Representative Responsibilities: The AOR, through the Agreement Officer '
will:

o Consult with the BEO to conduct an analysis of the potential environmental and social .
impacts of the illustrative project types and prepare an amendment to this IEE
document with a definitive threshold determination for construction activities for which
a Deferral is currently in place.

o Ensure that the construction work plan or procurement of vendors (with the exception
of procurement of a vendor to draft the Environmental Impact Evaluation) is not
approved for implementation, that no funds are obligated, and that no earth moving,
clearing, or other site preparation or construction is begun until the Deferral is resolved.

o Asappropriate, reserve the right to and may undertake field visits and consultations to
assess compliance with the terms and conditions of this IEE.

o The AOR, in consultation with the Mission Activity Manager and implementing partners,
Mission Environmental Officer (MEQ), Regional Environmental Officer (REO), and/or BEO
as appropriate, will actively monitor and evaluate whether environmental consequences
unforeseen under activities covered by this IEE arise during implementation, and modify
or end activities as appropriate. If additional activities not described in this document
are added to the primary award, an amended IEE must be prepared.

o Onan annual basis, document the activities that are under consideration as pilot
actions, and will identify the status of the environmental and social analysis
documentation, as well as the sufficiency of that documentation.

o The AOR will ensure that no activities are approved for implementation without
environmental analysis and a threshold decision. Should there be a positive threshold
decision, the AOR will ensure that an environmental analysis is completed and the
proposed activity does not begin prior to the conclusion of the procedures set forth in 22
CFR 216.3.

10. Limitations of IEE: This IEE does not cover the use or procurement of pesticides as described in
22 CFR 216 and those activities in 216.2(d), 216.5 and/or FAA 117, 118 or 119.
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Annex A. Climate Risk Screening Matrix for Activities
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