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Initial Environmental Examinations (IEE)

US Agency for International Development (USAID)
[Insert Mission Name]
Initial Environmental Examination (IEE)
Program/Project/Activity Data
	Activity/Project Name:
	

	Assistance Objective:
	

	Program Area:
	

	Country(ies) and/or Operating Unit:
	

	Originating Office:
	
	Date:

	PAD Level IEE:              Yes|_|  No|_|
Supplemental IEE:          Yes|_|  No|_|RCE/IEE Amendment:   Yes|_|   No|_|
	DCN of Original RCE/IEE:
	

	
	DCN of Amendment(s):
	

	If Yes, Purpose of Amendment (AMD): 
	

	DCN(s) of All Related EA/IEE/RCE/ER(s):
	

	Implementation Start/End:
	FY-FY [or more specific dates]
	LOP:  FY-FY [or more specific  dates]

	Funding Amount:
	LOP Amount: $
	AMD Amount: $

	Contract/Award Number (if known):
	

	IEE Expiration Date (if any):
	[exact dates]
	Reporting due dates (if any):
	[exact dates]

		Recommended Environmental Determination:

	Categorical Exclusion:           |_|
	Positive Determination:       |_|

	Negative Determination:        |_| 
	Deferral:                              |_|




		Additional Elements:

	Conditions:                      	 |_|  	
	Local Procurement:                |_|

	Government to Government: 	 |_|  
	Donor Co-Funded:                 |_|

	Sustainability Analysis (included): |_|  
	Climate Change Vulnerability Analysis (included): |_|





1. Background and Project Description
1.1. Purpose and Scope of IEE [What does the IEE cover?  If it is an amendment, what is changing (funding amount, life of project, geographic scope)?  What other Threshold Decisions cover the project or activity, if any?  See Title 22, Code of Federal Regulations, Part 216 (22CFR 216) §216.3(a)(1) Preparation of the IEE for further guidance:  http://www.usaid.gov/our_work/environment/compliance/regulations.html]

1.2 Project Overview [Provide an overview of the project, e.g., why the project/activity is relevant and being pursued).  This section typically can be derived from the Concept Paper, Project Approval Document (PAD) or Activity Approval Document (AAD).]

1.3 Project Description [Provide more in depth information about the project, i.e., what are the components, component objectives, and planned activities to achieve objectives—also, this can typically be derived from the Concept Paper or PAD/AAD.  Describe at the component or major task level.]
1.3.1 Component 1 – [Title and description]
1.3.2 Component 2 – [Title and description]
1.3.3 Component 3 to x – [Title and description]
	
2. Baseline Environmental Information
2.1. [bookmark: _Toc156291624][bookmark: _Toc156301101][bookmark: _Toc162677231]Locations Affected and Environmental Context [Include country, geographic, ecosystem, or other environmental information, as appropriate.  This section should assess the current physical environment that might be affected by the project/activity.  It should draw on the Country Development Cooperation Strategy and Mission’s Foreign Assistance Act (FAA), Part I, Section 119, Endangered Species Analysis (Biodiversity Analysis), as appropriate.  Include only information that has bearing on the substance of the activity or sector involved.  Depending upon the planned activities, this could include an examination of land use, geology, topography, soil, climate, groundwater resources, surface water resources, terrestrial communities, aquatic communities, environmentally sensitive areas (e.g., wetlands or protected areas/species), agricultural cropping patterns and practices, infrastructure and transport services, air quality, demography (including population trends/projections), cultural resources, and the social and economic characteristics of the target communities.  The information obtained through this process should serve as an environmental baseline for future environmental monitoring and evaluation. Be selective in the environmental information you provide.  It should be specific to the activity being proposed--more information is not necessarily better.]

2.2. Description of Applicable Environmental and Natural Resource Legal Requirements Policies, Laws, and Regulations [Discuss applicable permit requirements, policies, laws and regulations, including whether host country Environmental Impact Assessment requirements apply.  This section typically can be derived from the Mission’s Biodiversity Analysis, the country’s United Nations Economic Commission for Europe Environmental Performance Review, or from the EE/BEU’s Host Country Environmental Law Resources webpage.  If there have been consultations with the host government on the IEE, they should be described here.]

2.3. Country/Ministry/Municipality Environmental Capacity Analysis [If government to government agreements are planned, discuss the state of the entities legal enforcement authority, institutional arrangements and capacity building, compliance monitoring, enforcement response, compliance assistance and information management, economic and other incentive-based instruments, indicators to evaluate program success and programmatic priority-setting, public participation, etc.  As applicable, also discuss the capacity of local governmental and non-governmental organizations to implement applicable permit requirements, policies, laws and regulations.  This section may be derived from the Mission’s Biodiversity Analysis, the country’s United Nations Economic Commission for Europe Environmental Performance Review, or from the EE/BEU’s Host Country Environmental Law Resources webpage.  If there have been consultations with the host government on the IEE, they should be described here.]]

2.4. Sustainability Analysis [When applicable, including if it is a PAD IEE, discuss how the project has analyzed environmental aspects of sustainability]

2.5. Climate Change Vulnerability Analysis [When applicable, including if it is a PAD IEE, discuss how the project has analyzed climate change vulnerability]


3. Analysis of Potential Environmental Impact [Analyze all potential adverse impacts of the project, such as water quality impairment, habitat alteration, resource depletion, etc., even those with a remote chance of occurrence.  It is intended that information from this analysis be adequate for identifying any and all mitigation measures necessary to avoid or sufficiently reduce impacts.]

3.1. Component 1:  [Title.  Provide a description of potential impacts from activities that will take place as part of this component and then summarize this information using the table below.]
	Defined/Illustrative Activities
	Potential Impacts

	1.1 
	

	1.2
	

	1.3
	

	(add as needed)
	



3.2. Component 2:  [Title.  Provide a description of potential impacts from activities that will take place as part of this component and then summarize this information using the table below.]

	Defined/Illustrative Activities
	Potential Impacts

	2.1 
	

	2.2
	

	2.3
	

	(add as needed)
	


[Add tables as needed for each component]

4. Recommended Environmental Actions
4.1. Recommended Mitigation Measures [Provide a narrative for each activity, as appropriate, that may affect  the environment or human health to specify mitigation measures that will be suitable and adequate to address the potential environmental impacts identified in Section 3, i.e., to avoid, minimize, eliminate or compensate for the impacts.  Provide a summary of these measures in the table (see below) for each component.  Columns 1 and 2 will be populated from content in the tables in Section 3.  As discussed in Section 4.3 below, an Environmental Mitigation and Monitoring Plan (EMMP) should be presented in the attached format (See IEE Annex 1) for Negative Determinations.  For activities with a Positive Determination, a Scoping Statement for an Environmental Assessment (EA) can be annexed or submitted at a later date for BEO approval.  Activity implementation cannot begin without an approved EA.  Mitigation and monitoring will be addressed in the approved EA.  For activities with a Deferral, include a date or timeline for submittal of an amended IEE for the deferred activity.  Funds cannot be obligated to activities with a Deferral until the amended IEE is approved and a Threshold Decision is issued.]
DCN: to be assigned by BEU
4.2. 
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Component 1 – [Title. Provide a short description of mitigation measures for activities with a recommended threshold decision of negative determination with conditions—activities with a categorical exclusion do not need to be included.]

	Defined/Illustrative Activities
	Potential Impacts
	Mitigation Measures
	Recommended Threshold Determination 

	1.1 
	
	
	Choose an item.


	1.2
	
	
	Choose an item.
 

	1.3
	
	
	Choose an item.
 

	[Add rows as needed]
	
	
	


Component 2 – [Title. Provide a short description of mitigation measures for activities with a recommended threshold decision of negative determination with conditions—activities with a categorical exclusion do not need to be included.
	Defined/Illustrative Activities
	Potential Impacts
	Mitigation Measures
	Recommended Threshold Determination 

	2.1 
	
	
	Choose an item.
 

	2.2
	
	
	Choose an item.
 

	2.3
	
	
	Choose an item.
 

	[Add rows as needed]
	
	
	


[Add tables as needed for each component]

4.2 Recommended Environmental Determination: [Connected actions should be listed together and have the same recommended environmental determination]. 
Categorical Exclusions:
A categorical exclusion is recommended for the following identified activities under 22 CFR 216.2(c)(2): [include only those that apply - delete others] 
· Activity [list specific activity number from the above tables] under §216.2(c)(2)(i) Education, technical assistance, or training programs except to the extent such programs include activities directly affecting the environment (such as construction of facilities, etc.);
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(ii) Controlled experimentation exclusively for the purpose of research and field evaluation which are confined to small areas and carefully monitored; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2) (iii)Analyses, studies, academic or research workshops and meetings; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(iv) Projects in which USAID is a minor donor to a multi-donor project and there is no potential significant effects upon the environment of the United States, areas outside any nation's jurisdiction or endangered or threatened species or their critical habitat; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(v) Document and information transfers; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(vi) Contributions to international, regional or national organizations by the United States which are not for the purpose of carrying out a specifically identifiable project or projects; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(vii) Institution building grants to research and educational institutions in the United States such as those provided for under section 122(d) and Title XII of Chapter 2 of Part I of the FAA (22 USCA §§2151 p. (b) 2220a. (1979)); 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(viii) Programs involving nutrition, health care or population and family planning services except to the extent designed to include activities directly affecting the environment (such as construction of facilities, water supply systems, waste water treatment, etc.);
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(ix) Assistance provided under a Commodity Import Program when, prior to approval, USAID does not have knowledge of the specific commodities to be financed and when the objective in furnishing such assistance requires neither knowledge, at the time the assistance is authorized, nor control, during implementation, of the commodities or their use in the host country;
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(x) Support for intermediate credit institutions when the objective is to assist in the capitalization of the institution or part thereof and when such support does not involve reservation of the right to review and approve individual loans made by the institution; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xi) Programs of maternal or child feeding conducted under Title II of Pub. L. 480; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xii) Food for development programs conducted by food recipient countries under Title III of Pub. L. 480, when achieving USAID's objectives in such programs does not require knowledge of or control over the details of the specific activities conducted by the foreign country under such program; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xiii) Matching, general support and institutional support grants provided to private voluntary organizations (PVOs) to assist in financing programs where USAID's objective in providing such financing does not require knowledge of or control over the details of the specific activities conducted by the PVO; 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xiv) Studies, projects or programs intended to develop the capability of recipient countries to engage in development planning, except to the extent designed to result in activities directly affecting the environment (such as construction of facilities, etc.); and/or 
· Activity [List specific activity number from the above tables] under §216.2(c)(2)(xv) Activities that involve the application of design criteria or standards developed and approved by USAID.

Negative Determination with Conditions: 
Under §216.3(a)(2)(iii), a negative determination with conditions is recommended for activities [list the appropriate activity number from the tables in Section 4.].  Specific terms and conditions are presented below in Section 4.3.  



Positive Determination:
A positive determination is recommended for the following activities [list the appropriate activity number from the tables in Section 4].  These activities related to [short summary of activities]. Specific terms and conditions are presented below in Section 4.3.
[Cite only those that apply, delete all others):
· §216.2 (d)(1), including:
i.   Programs of river basin development; 
ii.   Irrigation or water management projects, including dams and impoundments; 
iii.   Agricultural land leveling; 
iv.   Drainage projects; 
v.   Large scale agricultural mechanization; 
vi.   New lands development; 
vii.   Resettlement projects; 
viii.   Penetration road building or road improvement projects; 
ix.   Powerplants; 
x.   Industrial plants; 
xi.   Potable water and sewerage projects other than those that are small scale.
· §216.3(b) Pesticides
· §216.5 for endangered species
· FAA 119 for threats to biodiversity

4.3 Terms and Conditions:  [Terms and conditions for a negative determination with conditions will be tailored and specific to each program based on the mitigation measures specified above in Section 4.1.  Usually, they include prescriptive measures the implementer will be required to undertake to ensure outcomes of project activities are implemented in an environmentally sustainable manner.  Mitigation and monitoring measures must be budgeted for in the design of the activity—after the IEE is approved, USAID is obligated to fund these as part of the activity.  Mitigation and monitoring measures resulting from a Pesticide Evaluation Report and Safe Use Action Plan (PERSUAP) shall be included if pesticides are to be procured or used.  Whenever feasible, EMMPs will be developed to provide the requisite mitigation conditions, preferably at the time of the IEE (for EMMP examples visit the EE BEU EMMP Resource Web Page).
4.3.1 [When this is feasible, here is an example of  language that can  be used:] Generally appropriate EMMPs have been developed and are attached (see IEE Annex 1).  Prior to any new activities at a specific site, the attached EMMPs shall be reviewed by the Implementing Partner (IP) for suitability, adequacy, and comprehensive inclusion of necessary environmental, health and safety safeguards.  When necessary, a revised EMMP shall be sent to the Contract Officer’s Representative (COR)/Agreement Officer’s Representative (AOR), prior to the start of work.  For each site-specific activity, the EMMP attached to this IEE, or (the revised version, if appropriate) shall be attached to the signed Certification of No Adverse or Significant Effects on the Environment (See IEE Annex 2) and sent by the implementer to the COR/AOR for his or her records and copied to the Mission Environmental Officer (MEO) and Europe and Eurasia Bureau Environmental Officer (BEO).  After the IP has finalized its activities at a specific site, the IP shall sign a Record of Compliance with the EMMP (see IEE Annex 3) certifying that the organization met all applicable EMMP conditions and submit it to the COR/AOR.  The COR/AOR shall keep the original for the project files and provide a copy to the MEO and BEO.
4.3.2 [When development of adequate EMMPs is not feasible at the IEE approval stage then a statement such as the following may be appropriate:]  Prior to initiating activities that have the potential to result in significant adverse environmental, health, and safety impact, the Implementing Partner (IP) shall prepare EMMP(s) in the format provided in the Annex 1 of this IEE.  The COR/AOR, MEO, and BEO shall approve the EMMP(s) prior to implementation. 
4.3.3 EMMPs shall be captured in annual work plans, and therefore budgeted for and reviewed for adequacy at least annually. 
4.3.4 Changes in activities, and their associated EMMPs shall necessitate amending the IEE or issuing a Memo to the File (depending on extent and potential impact of the changes)


[Terms and conditions for a positive determination.  Example:
4.3.1 An environmental scoping statement (SS) for all project components that are not subject to categorical exclusion or negative determination with conditions per this IEE shall be prepared per 22 CFR 216.3(4) and approved by the BEO.  The scoping process shall be initiated at project inception and encompass stakeholder analysis, project needs assessment and community stakeholder engagement.  It shall identify environmental impacts to be considered by sector or type of activity to be considered in the environmental assessment and eliminate from further consideration impacts that will not be evaluated.  
4.3.2 During the environmental scoping process, activities to be undertaken through this project that are found to have no adverse effects on the environment and which are not linked to activities that are associated with effects on the environment, may be excluded from further consideration in the Environmental Assessment  (EA).  These activities may proceed with BEO approval of the scoping statement. 
4.3.3 An EA per 22 CFR 216.6, shall be prepared based on the SS and cleared by the BEO prior to the start of activities that have not been excluded from further review.
4.3.4 The EA shall include baseline environmental information to serve as the basis for future monitoring, an analysis of alternatives to the proposed action for each type of activity and a comparison of environmental effects associated with each alternatives.  The baseline environmental information shall include requirements of national and local laws and local permitting requirements for the activities.  
4.3.5 If during the scoping statement or assessment process, some activities are found to have minimal environmental impacts, which are easily mitigated, these, with the approval of the BEO, can be addressed by an abbreviated environmental impact assessment and associated environmental mitigation and monitoring plans (EMMP).  These EMMPs shall be subject to BEO approval and this IEE shall be amended to add new EMMP requirements. 
4.3.6 EMMPs based on the findings of the SS or EA process shall be developed to address potential environmental impacts.  
4.3.7 The implementers shall be responsible for ensuring site-specific activities are implemented consistent with EMMPs. After the implementer has finalized its activities at a specific site, a signed Record of Compliance with the EMMP (see IEE Annex 3) shall be submitted to the COR/AOR certifying that the organization met all applicable EMMP conditions, a copy shall be provided to the MEO and BEO.


4.4 USAID Monitoring and Reporting
4.4.1 The AOR/COR, with the support of the MEO, is responsible for monitoring compliance of activities by means of desktop reviews and site visits.  
4.4.2 If at any time the project is found to be out of compliance with the IEE, the AOR/COR or MEO shall immediately notify the BEO.
4.4.3 A summary report of Mission’s compliance relative to this IEE shall be sent to the BEO on an annual basis, normally in connection with preparation of the Mission’s annual environmental compliance report required under ADS 203.3.8.5 and 204.3.3.
4.4.4 The BEO or his/her designated representative may conduct site visits or request additional information for compliance monitoring purposes to ensure compliance with this IEE, as necessary.
4.5  Implementing Partner (IP) Monitoring and reporting
4.4.1 If an individual activity is found to pose significant adverse environmental effects that have not been identified and addressed in the attached EMMP(s), or EMMPs that were subsequently approved for the project, new EMMPs shall be developed to include environmental safeguards for such effects.
4.4.2 IPs shall report on environmental compliance requirements as part of their routine project reporting to USAID. 

5. Mandatory Inclusion of Requirements in Solicitations, Awards, Budgets and Workplans
5.1 Appropriate environmental compliance language, including limitations defined in Section 6, shall be incorporated into solicitations and awards for this activity and projects budgets shall provide for adequate funding and human resources to comply with requirements of this IEE.
5.2 Solicitations shall include Statements of Work with task(s) for meeting environmental compliance requirements and appropriate evaluation criteria.
5.3 Environmental mitigation and monitoring requirements, when available, shall also be included in solicitations and awards.
5.4 The IP shall incorporate conditions set forth in this IEE into their annual work plans.
5.5 The IP shall ensure annual work plans do not prescribe activities that are defined as limitations, as defined in Section 6. 
5.6 The USAID Mission will include an indicator for environmental compliance as part of the project’s performance monitoring plan. 

6. Limitations of the IEE:  This IEE does not cover activities (and therefore should changes in scope implicate any of the issues/activities listed below, a BEO-approved amendment shall be required), that: [if included under Sections 3 and 4 above, then delete from below] 
6.1 Normally have a significant effect on the environment under §216.2(d)(1) [See http://www.usaid.gov/our_work/environment/compliance/regulations.html]
6.2 Support project preparation, project feasibility studies, engineering design for activities listed in §216.2(d)(1);
6.3 Affect endangered species;
6.4 Result in wetland or biodiversity degradation or loss;
6.5 Support extractive industries (e.g. mining and quarrying);
6.6 Promote timber harvesting;
6.7 Provide support for regulatory permitting;
6.8 Result in privatization of industrial or infrastructure facilities;
6.9 Lead to new construction of buildings or other structures; 
6.10 Assist the procurement (including payment in kind, donations, guarantees of credit) or use (including handling, transport, fuel for transport, storage, mixing, loading, application, cleanup of spray equipment, and disposal) of pesticides or activities involving procurement, transport, use, storage, or disposal of toxic materials and /or pesticides (cover all insecticides, fungicides, rodenticides, etc. covered under the Federal Insecticide, Fungicide, and Rodenticide Act); and
6.11 Procure or use genetically modified organisms.
 
7. Revisions
	Under §216.3(a)(9), if new information becomes available that indicates that activities covered by the IEE might be considered major and their effect significant, or if additional activities are proposed that might be considered major and their adverse effect significant, this environmental threshold decision will be reviewed and, if necessary, revised by the Mission with concurrence by the BEO.  It is the responsibility of the USAID COR/AOR to keep the MEO and BEO informed of any new information or changes in the activity that might require revision of this IEE.











8. Recommended Environmental Threshold Decision Clearances: 
	

Approval :
	
_
__________________________________________
[Name], Mission Director 		
	

_____________________
Date

	

Clearance:
	

___________________________________________
[Name], Mission Environmental Officer 
	

_____________________
Date

	
Clearance :
	

___________________________________________
[Name], Activity Manager/COR/AOR	(required)		
	

_____________________
Date

	Concurrence:
	


___________________________________________
William Gibson
E&E Bureau Environmental Officer (acting)	
	


____________________
Date



Distribution:
IEE File
MEO (to also provide a copy to AOR/COR)

DCN: to be assigned by BEU



IEE ANNEX 1 - Environmental Mitigation and Monitoring Plan (EMMP) for [provide name of activity] under DCN: [provide DCN of IEE/EA]
[Several activity-specific examples are available from the BEU]

	Activity
	Identified 
Environmental
Aspects or Impacts
	Mitigation Measure(s)

	Monitoring Indicator(s)
	Monitoring and Reporting Frequency
	Party(ies) Responsible

	Planning and Design (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Mobilization (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Sourcing of Materials  & Equipment (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Rehabilitation works (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	

	Construction Demobilization (if applicable) 

	
	
	
	
	
	

	
	
	
	
	
	

	Testing, Operation, and Maintenance (if applicable)

	
	
	
	
	
	

	
	
	
	
	
	




Prepared by:____________________________________________________ 				Date:________________________________

Cleared by:____________________________________________________ 				Date:________________________________

Approved by:____________________________________________________ 				Date:________________________________

IEE ANNEX 2
Certification of No Adverse or Significant Effects on the Environment
[Template]

The undersigned certifies that all foreseeable significant adverse effects on the environment have been adequately and effectively eliminated or mitigated by the attached Environmental Mitigation and Monitoring Plans (EMMPs) to be implemented at [specify site, activity number, DCN].  If new adverse effects or the need for new or improved mitigation measures are identified, I will immediately notify the USAID activity manager/COR/AOR.   




[Name], Implementer Project Director/COP: _______________________ 	
Date: __________________



Received by [Name], COR/AOR/Activity Manager: _____________________________ 		
Date: ___________________



IEE ANNEX 3
Record of Compliance with Environmental Mitigation and Monitoring Plans (EMMPs)
[Template]
 
	Subject:
	[Site Name/Primary Project Name/IEE DCN Number]

	To:
	[Name], COR/AOR/Activity Manager

	Copy:
	[Name], Mission Environmental Office

	Date:
	



The [name of the implementing organization] has finalized its activities at the [site name/activity number] to [describe activities that were undertaken].  This memorandum is to certify that our organization has met all conditions of the EMMP for this site activity.  A summary of the how mitigation and monitoring requirements were met is provided below.
1. Mobilization and Site Preparation
2. Site Activity Implementation Phase
3. Site Closure Phase
4. Site Activity Handover

Sincerely,

______________________
[Name], Chief of Party
[Name of Implementing Partner Organization]

Approved:
	

____________________________________
[Name], AOR/COR/Activity Manager
	

________________________
Date



[bookmark: _GoBack]Copy to:
MEO
Bureau Environmental Officer 
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