SOP-4, Form 1:  Corrective and Preventive Action Requests

Corrective and Preventive Action Request (CPAR)[footnoteRef:1] [1:  The purpose of this CPAR form is to document the collaborative process of resolving environmental compliance issues.  It assists Missions to document 22 CFR 216 and their monitoring efforts, as required by the ADS and the 2011 OIG recommendations.  The CPAR form and its associated process, demonstrates Mission commitments to be proactive in resolving issues that arise from monitoring activities.] 

Mission/Bureau: 
Project Name:  						Project DCN:  
CPAR Initiated By:  						Date: 
Description of Monitoring Resulting in the CPAR:  








[bookmark: _Toc322521205][bookmark: _Toc322526630]



Details of the Deficiency or Opportunity for Improvement (OI)
	To be completed by the initiator of the CPAR. Explain findings and observations, either associated with deficiencies or opportunities for improvement (OI), including what requirements are implicated and the potential impacts.

	









	CPAR Initiator Name:
	
	Date:

	CPAR Initiator Signature:
	


	


[bookmark: _Toc322521206][bookmark: _Toc322526631]Corrective and Preventive Action
	To be completed by the AOR/COR. Explain actions to be taken to resolve the deficiency and prevent reoccurrence or actions to be taken to affect the OI.  Provide the expected completion date.

	










	COR/AOR/Activity Manager Name:
	
	Date:

	COR/AOR/Activity Manager Signature:
	


	

	Scheduled Completion Date:
	
	Initial here when complete:


[bookmark: _Toc322521207][bookmark: _Toc322526632]Root Cause Analysis (for Deficiencies)
	To be completed by COR/AOR/Activity Manager.  Investigate the root cause and describe what steps led to the deficiency. 

	


[bookmark: _Toc322521208][bookmark: _Toc322526633]
Verification of the CPAR
	The MEO and/or REA shall describe objective evidence that indicates the deficiency has been resolved and/or OIs and preventive actions are reasonably suitable and adequate. 

	





	MEO/REA Name:
	

	MEO/REA Signature:
	


	Date:



[bookmark: _Toc322521209][bookmark: _Toc322526634]Closure of the CPAR
	Upon verification of the CAR, the BEO shall review the applicable corrective and preventive actions and, when satisfied that suitable, adequate, and effectives step have been taken, shall authorize closure of the CPAR. 

	BEO Name:
	

	BEO Signature:
	

	Date:
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