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Alternatives are:

Means of accomplishing the project goal in such a 
way that the effects can be meaningfully evaluated

Why Alternatives Analysis: 

1. To respond to potential issues identified in 
the scoping process

2. Inform decision-makers of options to achieve 
similar goals

Alternatives analysis is the heart of the environmental assessment process.
It addresses issues and explores options for fulfilling the purpose and need 

while evaluating for potential impact. 

Presenter
Presentation Notes
The analysis is a response to the potential issues identified in the scoping process. Informs decision-makers of options to achieve similar goals. Alternatives are means of accomplishing the project goal in such a way that the effects can be meaningfully evaluated.  Alternatives often come from stakeholder input via the scoping process; this may include interested and affected parties, donors, governmental agencies, NGOs, and others. Image credit: USAID’s cacao program is helping 1,900 families in Colombia’s northwest coca belt earn a steady income from cacao by connecting them to the chocolate industry. https://stories.usaid.gov/one-bean-at-a-time/#page-16



ALTERNATIVES AND ASSOCIATED ACTIONS
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The actions associated with any given alternative may or may not 
be the same as those in the original project plan. Therefore, the 
connected actions of each alternative must be explored. 

Actions are connected if they:

1. Automatically trigger other actions which may 
require environmental impact statements

2. Cannot or will not proceed unless other actions 
are taken previously or simultaneously

3. Are interdependent parts of a larger action and 
depend on the larger action for their justification

and/or

and/or

Presenter
Presentation Notes
Depending on the alternative posited, the actions associated with the alternatives may or may not be the same as the original project plan. Therefore, the connected actions of each alternative suggested must also be explored. Actions are connected if they: (i) Automatically trigger other actions which may require environmental impact statements; (ii) Cannot or will not proceed unless other actions are taken previously or simultaneously; (iii) Are interdependent parts of a larger action and depend on the larger action for their justification.Image credit: The United States Agency for International Development (USAID) broke ground on construction of a school in Mondar Lakha Village. https://pk.usembassy.gov/embassy-consulates/karachi/school.html



ALTERNATIVES ANALYSIS PROCESS
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Identify a reasonable range of viable  alternatives to be evaluated, including the “No Action” alternative

Present the impacts in comparative, commensurate form, clearly defining issues

Examine alternatives based on technologies, project location, size, etc. 

Explain why some alternatives were eliminated from consideration

Identify the preferred alternative

Justify the recommendation

Presenter
Presentation Notes
For any action, there are usually a very large number of alternatives. Alternatives can occur in many forms, including geographic locations considered, technologies considered, siting considerations, etc.The guidance states that a reasonable number of options must be evaluated that represent the full spectrum of the range of alternatives, including the No Action alternative that fulfills the Purpose & Need.Image credit: Farmers are able to deliver fresh vegetables to waiting markets even during the dry seasons thanks to water harvesting methods like drip irrigation. http://www.arkafrica.com/projects/usaid-happy-farmers



ALTERNATIVES ANALYSIS:
IDENTIFYING VIABLE ALTERNATIVES
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Identify a reasonable range of viable  alternatives to be evaluated, including the “No Action” alternative

Present the impacts in comparative, commensurate form, clearly defining issues

Examine alternatives based on technologies, project location, size, etc. 

Explain why some alternatives were eliminated from consideration

Identify the preferred alternative

Justify the recommendation

Viable alternatives:
• Respond to the Purpose & 

Need
• Must not be substantially 

similar in design and effects to 
an alternative that is already 
analyzed

• Must not have remote or 
speculative implementation

• Must be economically & 
technically feasible

• Must be consistent with the 
basic objectives for 
management of the area 
(conformance with land use 
plans, country objectives, etc.)



NO ACTION ALTERNATIVE
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• Two interpretations of the No 
Action Alternative:

1. Proposed action does not 
occur and existing conditions 
continue as-is

2. The current management 
scheme continues as-is

• Provides the baseline condition 
to compare effects

• Consider as a viable alternative 
that is evaluated equally with the 
other alternatives

• Required per 22 CFR 216 and 
Council on Environmental Quality 
regulations

Presenter
Presentation Notes
The “No Action Alternative” is an important concept in Alternatives Analysis.It is required by 22 CFR 216 and under CEQ regulations. The “No Action” alternative must be considered, per Council on Environmental Quality Regulations. Provides the baseline condition to compare effectsConsidered as a viable alternative that is evaluated equally with the other AlternativesTwo interpretations of the No Action may be utilized:Proposed action does not occur & existing conditions continue as-isThe current management scheme continues as-isImage credit: The Pakistan Reading Project provides Pakistani children an opportunity to develop skills which are essential for success in higher education and in the workplace. https://www.usaid.gov/pakistan/news-information/press-releases/united-states-announces-160-million-pakistan-reading



ALTERNATIVES ANALYSIS:
ELIMINATING ALTERNATIVES
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Identify a reasonable range of viable  alternatives to be evaluated, including the “No Action” alternative

Present the impacts in comparative, commensurate form, clearly defining issues

Examine alternatives based on technologies, project location, size, etc. 

Explain why some alternatives were eliminated from consideration

Identify the preferred alternative

Justify the recommendation

Elimination of alternatives may 
use the following criteria: 
• Ineffective (would not 

respond to purpose & need)
• Technically or economically 

infeasible
• Inconsistent with basic 

policy objectives of the area
• Implementation is remote 

or speculative
• Substantially similar in 

design to other alternatives 
Substantially similar in 
effects to other alternatives

Presenter
Presentation Notes
Indicate issue(s) addressed by the alternative and describe how the alternative addresses the issueUse an unbiased, equal, consistent, and commensurate formatInclude all specific direct and connected actionsDescribe how, where, and when the actions would be implemented.Include any best management practices, design criteria or mitigation & monitoring that would be includedElimination of alternatives may use the following criteria, if an alternative…Is ineffective (would not respond to the purpose & need)Technically or economically infeasibleInconsistent with basic policy objectives of the areaImplementation is remote or speculativeSubstantially similar in design to alternatives analyzed Substantially similar in effects to alternatives analyzed Alternatives analysis should provide a comparison of feasible alternatives that fulfill the purpose & need to inform decision-makers regarding the range of options, associated impacts, and mitigation measures related to each alternative.




