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Best Practices for 
Climate Risk Management (CRM) Screening

GEMS Environmental Compliance-
ESDM Training Series

Jordan ▪ March 2018



BEST PRACTICES FOR CLIMATE RISK MANAGEMENT SCREENING

1. Refresh basic CRM integration 
concepts

2. Understand requirements for 
mandatory climate risk 
management (CRM) screening 
at the strategy and 
project/activity levels

3. Familiarize with best practices 
for CRM screening
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Photo Credit: USAID Jordan

Learning Objectives

Presenter
Presentation Notes
Image credit:  USAID/Jordan CDCS https://www.usaid.gov/sites/default/files/documents/1883/Amended_Jordan_Country_Development_Strategy_November_2016_1.pdf 



CRM IS ITERATIVE AND INTEGRATED 
THROUGHOUT THE USAID PROGRAM CYCLE
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Presenter
Presentation Notes
See ADS 201mat https://www.usaid.gov/sites/default/files/documents/1876/201mat.pdf Note that the CRM process is iterative - at each stage of the USAID Program Cycle: Strategy -> Project -> ActivityCRM at each stage considers steps to take at the next stage Project and Activities integrate findings from Strategy



HOW DO WE RATE CLIMATE RISKS?
RISK RATINGS DETERMINE HOW TO ADDRESS AND DOCUMENT CLIMATE RISKS
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Low climate risk 
E.g., potential consequences of higher 
temperatures on an education initiative 
focused on curriculum development 
(low probability, low impact)

Moderate climate risk
E.g., potential consequences of a small 
increase in drought incidence for 
community that relies on both surface 
and aquifer sources (moderate 
probability, moderate impact)

High climate risk 
E.g., potential damage due to sea level 
rise coupled with increasing storm 
surge on planned coastal transportation 
infrastructure (high probability, high 
impact)

Presenter
Presentation Notes
See ADS 201mat https://www.usaid.gov/sites/default/files/documents/1876/201mat.pdf and https://www.usaid.gov/sites/default/files/documents/1868/201mal_042817.pdf 



EFFECTIVE CRM SCREENING INFORMS STRATEGY, 
DESIGN, AND IMPLEMENTATION

5/5/2018 5

Assess Address

Review 
climate info

Conduct 
screening / 
analysis

Incorporate Document

Presenter
Presentation Notes
Documentation at the award/activity-level: for EIA, occurs within the Awardee IEEfor CRM, occurs within the CRM narrative and table, which should be part of the IEE submission



CRM PROCESS AND DOCUMENTATION
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Strategy Project/Activity

Where is it documented? Appended to CDCS as a 
Climate Change Annex

Environmental compliance 
documentation (RCE, IEE, EA)

What is screened? DOs and/or IRs Project element / activity 

How are screening results 
incorporated in design and 
implementation?

Climate risks and management 
measures considered in 
strategy design and CDCS (not 
required for low risk)

Risks and management 
measures should be integrated 
in PAD, and Activity Approval 
Documents (Memo); 
Recommended to also 
integrate into the SoW / PD / 
IL, and include budget for CRM 
implementation

How are GHG emissions 
considered?

Required assessment 
addressing multiple 
considerations

Recommended, but optional, 
within the Opportunity column

Presenter
Presentation Notes
See ADS 201mat https://www.usaid.gov/sites/default/files/documents/1876/201mat.pdf  and https://www.usaid.gov/sites/default/files/documents/1868/201mal_042817.pdf 



CDCS CLIMATE CHANGE ANNEX TEMPLATE
CLIMATE RISK AND GHG MITIGATION 
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Part 1
• Screen at DO or IR level
• Risk rating for DO, IR, or supporting 

sectors (Low, Moderate, High)
• Consider adaptive capacity
• Based on decision timeframe

• Integration into strategy (not required for 
low risk)

• Next Steps (not required for low risk)
• Accepted Risks (not required for low risk or 

addressed risks)

Part 2
• Documentation of mitigation 

considerations in the C/RDCS (required)
• Distribution & composition of 

emissions
• Relevant sectors for USAID programs
• Opportunities to reduce emissions in 

those sectors
• How strategy incorporates these

Presenter
Presentation Notes
Do not need to Accept if AddressSee ADS 201mat https://www.usaid.gov/sites/default/files/documents/1876/201mat.pdf and https://www.usaid.gov/sites/default/files/documents/1868/201mal_042817.pdf 



ILLUSTRATIVE CDCS CLIMATE CHANGE ANNEX ENTRIES
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Development 
Objective

Risk of DO, IR, or supporting sectors Integration into strategy (not 
required for low risk)

Next steps (not 
required for low risk)

Accepted risks

IR 1.2 
Workforce skills 
better matched 
to market needs

Sea level and storm surge risks are 
moderate. In the medium-term (by 2050) 
there may be up to a 17 cm rise in sea level 
in the Mediterranean. This would affect 
tourism, which is a major source of 
revenue. Coastal infrastructure would also 
be affected. A 1m sea level rise by 2100 
would be disastrous for economic activity 
in the country.

USAID will be working using 
market-led approaches to identify 
what sectors to work with and what 
kind of capacity building is needed. If 
tourism is selected, training will be 
provided on adaptation measures in 
coastal areas. 

Identify sectors that will 
be supported. Examine 
whether they have 
climate vulnerabilities that 
can be addressed using 
workforce training. 

USAID/Mission 
accepts these risks. 

IR 2.1 
Accountable 
Governance 
Strengthened

Potential flood impact is moderate. In 
eastern areas, there is a lack of access to 
basic infrastructure and services. 
Governorates are generally ill-equipped to 
deal with extreme weather events like 
flooding. In 2016, floods in the 
governorates of X, Y, and Z led to many 
deaths and economic loss. It destroyed 
irrigation facilities and rural roads. There is 
often no public transport other than school 
buses in some rural communities, pointing 
again to poor public service provision.

Programming will address the 
concern of a flood putting pressure 
on access to governance by working 
at the local community level to 
strengthen civil society and local 
government institutions. This will 
establish the foundation upon which 
a flooding disaster would demand 
response driven by local 
stakeholders. 

We will identify whether 
our local governance 
activities will be operating 
in areas vulnerable to 
flooding and take 
necessary precautions 
when developing activities 
and working with local 
communities to recognize 
these risks. 

USAID/Mission 
accepts these risks. 

Best Practices for Climate Risk Management Screening



ILLUSTRATIVE CDCS CLIMATE CHANGE ANNEX ENTRIES
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Development 
Objective

Risk of DO, IR, or supporting sectors Integration into strategy (not 
required for low risk)

Next steps (not required 
for low risk)

Accepted risks

IR 1.2 Workforce 
skills better 
matched to 
market needs

Sea level and storm surge risks are 
moderate. In the medium-term (by 2050) 
there may be up to a 17 cm rise in sea level in 
the Mediterranean. This would affect tourism, 
which is a major source of revenue. Coastal 
infrastructure would also be affected. A 1m sea 
level rise by 2100 would be disastrous for 
economic activity in the country.

USAID will be working using market-led 
approaches to identify what sectors to 
work with and what kind of capacity 
building is needed. If tourism is selected, 
training will be provided on adaptation 
measures in coastal areas. 

Identify sectors that will be 
supported. Examine whether 
they have climate 
vulnerabilities that can be 
addressed using workforce 
training. 

USAID/Mission accepts 
these risks. 

IR 2.1 Accountable 
Governance 
Strengthened

Potential flood impact is moderate. In 
eastern areas, there is a lack of access to basic 
infrastructure and services. Governorates are 
generally ill-equipped to deal with extreme 
weather events like flooding. In 2016, floods in 
the governorates of X, Y, and Z led to many 
deaths and economic loss. It destroyed 
irrigation facilities and rural roads. There is 
often no public transport other than school 
buses in some rural communities, pointing again 
to poor public service provision.

Programming will address the concern 
of a flood putting pressure on access to 
governance by working at the local 
community level to strengthen civil 
society and local government 
institutions. This will establish the 
foundation upon which a flooding 
disaster would demand response driven 
by local stakeholders. 

We will identify whether 
our local governance 
activities will be operating in 
areas vulnerable to flooding 
and take necessary 
precautions when 
developing activities and 
working with local 
communities to recognize 
these risks. 

USAID/Mission accepts 
these risks. 

N/AShould include all
relevant climate risks

Ensure actually 
addressed in the CDCS, 
including page number

Should inform 
project design



PROJECT/ACTIVITY-LEVEL CRM TABLE
TO BE INCLUDED IN ENVIRONMENTAL COMPLIANCE ANALYSIS (E.G., IEE)
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REQUIRED

- Project/Activity element

- Climate Risk

- Climate Risk Rating

- Opportunities

- How are Climate Risks 
Addressed in the Activity?

- Accepted Climate Risks?

OPTIONAL

- Timeframe

- Geography

- Adaptive Capacity

- Climate Risk Management 
Options

- Next Steps for Activity 
Implementation

Presenter
Presentation Notes
Complete table, with all required and optional columns (from the USAID CRM Tool)



PROJECT/ACTIVITY – LEVEL CRM SCREENING
BEST PRACTICES 
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CRM Table must be:
• Accompanied by a narrative

• Appended to environmental compliance documentation (e.g., RCEs, IEEs, EAs)

Outcomes from CDCS-level screening, if available, should be taken into account

CRM Screening Team Must Ensure:

• All project/activity elements have been screened (even if low risk)

• All relevant climate risks considered for each project/activity element

• All required columns are present

• All columns completed for Moderate & High risks

• Climate risk rating is appropriate, considering the severity and likelihood of the climate 
impacts

• CRM actions and next steps sufficiently address the identified climate risks

• For construction activities: Rate as High risk and require responsible 
architecture/engineer to screen

Best Practice is for Activity 
Managers to initiate the 
CRM Screening process, 
with significant and 
substantive contribution 
from Tech/Program teams

Presenter
Presentation Notes
See ADS 201mat https://www.usaid.gov/sites/default/files/documents/1876/201mat.pdf and https://www.usaid.gov/sites/default/files/documents/1868/201mal_042817.pdf 



PROJECT/ACTIVITY – LEVEL CRM SCREENING
BEST PRACTICES (CONTINUED) 
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• Outcomes of CRM screening should be integrated 
throughout project documents and other sections of 
environmental compliance documents (e.g., IEEs)

• CRM actions and next steps for activities with Moderate & 
High risks should be integrated into EMMPs

• CRM Screening should be re-visited at least once a year 
(e.g., during portfolio review)

Photo Credit: USAID Pakistan

Presenter
Presentation Notes
See ADS 201mat https://www.usaid.gov/sites/default/files/documents/1876/201mat.pdf and https://www.usaid.gov/sites/default/files/documents/1868/201mal_042817.pdf 



REVIEW OF PROJECT – LEVEL CRM SCREENINGS
TUNISIA (SEP 2016) & LIBYA (JAN 2018)
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PRACTICE!!

Presenter
Presentation Notes
Tunisia (Sep 2016)Project-level screening table used for DO/IR outcomesSpecific geographies, where available, and TBD as appropriateMultiple climate risks considered, though often without much detail or clear linkage to the project elementColumns 5-8 completed, for all project elements, even though not required for those with Low risk ratingUseful information in columns 5, 6.1 and 6.2Col 6.2 for 2.1.2 indicates potential renovation and construction activities – if so, risk rating should be elevatedIf climate risks are addressed, they need not be Accepted (column 8)Libya (Jan 2018)Project-level screening table for specific project elementsTimeframe should capture time over which investments expected to provide service or contribute to development- not just time during an activity occursClimate risks framed as Impact due to climate stressorClimate risk for some elements noted “None”, though climate stressors may have some level of impactValuable opportunities provided for some Low rated risks, even though not requiredFor Medium risks, specific CRM options, actions, and next steps provided



CLIMATE RISK MANAGEMENT RESOURCES

• Climate Risk Profiles
– Summarize existing information on current and 

projected climate conditions
– Jordan

• Greenhouse Gas Emissions Fact Sheets
– Jordan

• Climate Risk Screening & Management Tool 
– One each for strategy, project, and activity design

• Sector-specific annexes to the Climate Risk 
Screening & Management Tool

• Climate Integration Lead: Razia Baqai (Jordan)
• Climate Risk Management Facilitators

– E.g., Suzanne Ebert (USAID/MERP REA)
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Available at: https://pages.usaid.gov/E3/GCC/climate-risk-management (USAID only)
https://www.climatelinks.org/integration/climate-risk-management/resources (External)

Photo Credit: USAID Pakistan

Presenter
Presentation Notes
A full suite of resources for CRM can be found on the USAID Climate Risk Management intranet site. Implementers and others may also consult publicly available resources at Climate links.Another resource: Climate Change in USAID Strategies https://www.usaid.gov/ads/policy/200/201matImage credit: Ongoing projects illustrate some of the ways USAID, CIAT, and global partners are coming to grips with climate change in agriculture. Fintrac Inc., https://ccafs.cgiar.org/blog/joint-action-usaid-and-ciat-partner-tackle-climate-change#.WDPdDUTbIcA

https://www.climatelinks.org/sites/default/files/asset/document/2017_USAID_Climate%20Change%20Risk%20Profile_Jordan.pdf
https://www.climatelinks.org/resources/greenhouse-gas-emissions-factsheet-jordan
https://www.climatelinks.org/resources/climate-risk-screening-management-tool
https://pages.usaid.gov/E3/GCC/climate-risk-management
https://www.climatelinks.org/integration/climate-risk-management/resources
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